Planning Meeting – 4/17/2013      10:00am     Prairie Conference Room
Possible uses of GoToMeeting for X-Ray Inspections  
Go To Meeting Tutorial 
Capabilities: Secure-server based, (2.) “Live” audio/visual streaming, (3.) document sharing in real-time.

Discussion-How do we get started?

A possible option would be to start (or beta test) this process with XRF hand-held operators at X-ray inspections of Industrial Facilities.
What is needed in preparation for such an inspection?
(1.) This inspection would need to be scheduled and confirmed in at least 2-3 weeks in advance
so that all preparations can be made by the Inspector and the Registrant.

(2.) The Inspector and the Registrant (Supervisor,RSO, RSA, Physicist) would need to have microphone/headsets, access to the internet and a computer (with a webcam) that is compatible with GoToMeeting.

(3.) To enhance this system, a cell phone camera or mini video cam (connected to their computer and GoToMeeting) could be used by the Registrant in order to easily display the x-ray machine on the screen.
(4.) Once the inspection is scheduled, Inspectors will need to send a confirmation message, RH-3 form and other appropriate documents to the Registrant via e-mail in PDF. This will need to be completed 2 weeks in advance.
(5.) The Registrants will need to e-mail a copy of any radiation monitoring/film badge reports (not required for X-Ray based - hand-held XRF units) , their Radiation Safety Plan & Training documents, S.O.P.’s, Radiation Safety Committee meeting minutes, any physics calibration or preventative maintenance reports and all other appropriate documents via e-mail in PDF. Registrants will need to be informed that this information must be received by the Inspector at least 1 week in advance.
Future possibilities
Once the initial application is implemented, we could look at moving forward to the larger industrial and medical sites that have a full-time RSO, RSA or Physicist in house, for X-ray Inspections.
(1.) Here again, the RSO, RSA –or- Physicist of a Registrant could have “live” audio/video streaming and communication with the inspector via web cam, cell phone camera or mini video cam.
(2.) For current and future RSO’s and physicist’s that have Unfors X-ray Survey Meters, the KRPR inspectors  could watch the onsite RSO complete an exposure on webcam and then see the meter’s measurements and have them immediately send the Unfors’ spreadsheet in PDF e-mail. 
(3.) If the RSO has a blue-tooth, the measurements can be transmitted “live” in real-time.
(4.) Otherwise, they can e-mail their physics measurements, film badge reports, Rad. Safety & Training documents and physics calibration reports via e-mail in PDF. 
Additional Discussion and finalization of meeting scheduled for April 30, 2013
Time:

Location of all participants:

IT equipment and services needed:
